Dunbarton Garden Club Meeting Agenda – August 10, 2026, 6:30pm
Dunbarton Library, 1011 School Street
Submitted by Deb Foster, Secretary
Meeting Theme: Weed It and Reap
Wear: whatever you wear to beat the heat
Voting 22 Members in attendance-met quorum; 1 friends of club:
Agenda Topics:
Carrie- Chairman started meeting at    6:35   PM
1. Review and approval:
a. June 2026 Meeting Minutes (no July meeting, no notes),,motion by Jae Larson   seconded by Bob LaMarque     voice approval all, 1 abstention
b. June and July 2026 Treasurers Report  motion by  Randy Bauer     seconded by Don Larsen   voice approval
i. $48, 402.23 balance-June;   no expenses in July, 48,153.12 balance; Cusano’s donated to July pool party, DGC bought food for pool party -
2. Priority: Volunteers Needed
3. 4 sessions of town garden cleanup, several people showed up at each session, 
4. July at Cusano’s pool party was a success; 35 people attended and had a good time
5.  Old Home Day August 15-
i. Tent set up/break down, Float Riders (6), Parade walkers (as many as possible contact Enid Larsen)
ii. 100 bags-with seeds, biodegradable flower pot, 4 sunflowers seeds, cards on instruction inside bag,  pollinator signup poster, give aways, 100 stickers on bag, little pots of silk flowers; bought candy to throw from the float, expenses included-$60, need to talk to coach for Bow but team wanted to be paid for work, set up Friday end of day, around 9 AM; garden club table set up, big tent set up-need volunteers,
iii. DGC tent: Sat- 10-12:30  12:30-3 PM shifts-  2 people per shift, general 'gardening questions, end at 3 PM,  
iv. Need plants for floats, put name on plant pots,  need them on Wednesday at Enid’s house,  Randy Bauer driving float, pick up right after parade in front of library 
v. Have bubble machines and add it to the tent 
vi. Road closed from 9:45 end at DES 10:45 , detours starts at 9:30, parking at town hall limited, 
vii. Tent Coverage: need 2 
1. 10am-12:30 pm  Deb Foster, Liz Sprague

2. 12:30- 3: Lisa Bauer, Jo Hendry : 
viii. Need volunteers to riding for floats, Karen Cusano will give breaks for people in tent, have easel for pollinator volunteer
ix. Karner blue butterfly(State butterfly) poster to stand in front of for picture taking, will put some pictures on Facebook page
6. Mum Sale
sold 4,000 mums in 2025; positives: meet community members, connect with community, all volunteers run the sale; 
cost: 3/20 and we are looking at a different price- 
Length of sale: sold out end of day Saturday, Sunday had minimal inventory,
Cost, days length 
i. Stark Farm blueberry farm attendance –members ok’d
ii. Router/GSC 
iii. Truck offloading – all hands on deck-trucks show up at same time, do not know when trucks arrive,  
iv. Volunteer Sign Up to be sent out by email
v. Tom Cusano
1. -can’t always go by what sold each year-will depend on how many plants  are open and size, bigger size sells more, asters are not blooming so hard to sell, pricing do not have 2026 costs yet, marketing wise:-3/$20 is big draw, could give increase profit if change the cost, recommend 3/$20 this year, then look at truck cost, 2025 was $138 but company gave us two truck loads at no charge because we unloaded so fast in 2025, so one truck went back for more pots,
2.  put tent up on Labor Day with signs ups ahead. Set up and take down went faster, water is hooked to building, colors of flowers are important for sale
vi. Vote taken and approved for 2026: 3/$20 for mums, reserve right to change to 3/$25- bundle cost could change if bundling corn stalks, have company bundle 
vii. Dates: Thursday, Friday, Saturday- clean up on Sunday,  keep Sunday in 2026  and take down tent early if sold out, - make sure signs say until sold out—add a sold out sign  (some people buy on Wed).  Thur-Sun until sold out 
viii. Corn stalks source offered to pre bundle but price offered $4/bundle- give us pre bundle, fill truck sold for 10.00. 
ix. Order heavy on the plants, easy for Tom to move out plants, 
x. Pumpkins we never know what we have-need to sort first and not ask customer what they think is size
xi. Charging for cash deposits by bank, so card fee and charge by all banks
xii. Sell $8 for  single plant,  marketing strategy keep 3/$20 .
xiii. Need a list of people with email for truck arrival- from MA-on Wed, need to make a notice- last year did a text-group text, need numbers, put on DGC table at Old Home Day for volunteers, 
7. Historical Document Management - Iron Mountain (Sharon)  
a. Iron Mountain update-picked up 4 boxes, notebooks and flash drive of scanned documents and 2 remaining boxes will be kept by Sharon.  Karen Cusano pulled important docs for binders before shredding,
8. Committee Updates: (optional, only if updates apply)
Cheers-received printed cards
Mentor Program-meant with mentees, did garden tours in late June, mentors worked with mentees on garden ideas, go to Liz’s open house to see grown garden, 
9. Open Discussion-
a. Jo Henry-cut worms prevention- saw off plants below soil, use a ring made from milk cartons, good for watering, 
b. cuks on table for taking, 
c.  cards for 250 flags around Dunbarton
d. Tom Cusano brush cut Pages Corner and around sign area, big improvement, cut down bittersweet
10. Town hall cleanup gardens- weeks do clean up weeding, weeding and pruning still needed,  Carrie
11. Christmas tree planting, no word from rec committee, 
12. Halloween- Rec committee taking over decorations, still would like witches to volunteer-notify Christine of Rec Committee if interested
13. Important Upcoming Dates  
a. Aug 15, Old Home Day
b. 7 pm on August 20th 113 Stark Highway South-Liz Sprague garden tour
c. Sept 10-13, Fall Mum Sale, get emails for volunteers
d. Sept 14 – Regular Meeting, 6:30pm Town Library, upstairs
e. Sept 20 – Garden Cheers and walk with refreshments at Carrie’s/Dawna’s—250 Mansion Road
f. Oct 12 - Regular Meeting, 6:30pm Town Library, upstairs
g. Oct TBD - Town Garden Clean up
h. Oct 31 - Trick or Treating on the Town Common-witches needed to volunteer-DGC not require to participate 
i. Nov meeting, winter seeding lecture
14. Adjournment  motion made by Bob LaMarque and seconded by Don Larsen     meeting adjourned at 8:04 PM
