Dunbarton Garden Club Meeting Agenda – September 14, 2026, 6:30pm
Dunbarton Library, 1011 School Street
Submitted by Deb Foster, Secretary
Meeting Theme: Harvest Hysteria 
Wear: anything green or something with a vegetable on it
Biggest and strangest vegetables of the season, What do you preserve or share?
What was your best garden performer in 2026?
Voting 26  Members in attendance-met quorum:
Agenda Topics:
Carrie Carboneau- Chairman started meeting at 6:45 PM
Mentioned Town hall flower cleanup by Deb Foster and several members-pictures shared to group
1. Review and approval:
a. August 2026 Meeting Minutes motion by Jo Hendry, seconded by Liz Sprague  voice approval by all, 
b. August 2026 Treasurers Report  motion by   Margaret Tomas    seconded by  Nora LaMarque, voice approved
i. balance-August; $46,803.05-
ii. Old Home day expenses candy and bubbles, $222 for aprons for mum sale
2. Old Home Day August 15- good turnout, gave away 100 bags with sunflower seeds, good audience at butterfly picture option, some political candidate stopped by
3. Mum Sale history -
i. 2018 started mum sale
4. Mum Sale 2026 Report with future sale ideas.-all shared with Mum Committee members 
a. A zip file of invoices so you can see specifically what was ordered in 2026
b. Excel sales tracking year over year
c. Our draft playbook - essentially a list of what needs to be done and when. 
d. Our contact from Cavicchio's-supplier of mums
e. 60% of members worked at sale 2026
f. Went over the summary on organization, history of other years, 
g. 2026 had a good year, 
h. need to understand pre-sale tasks, such as banners up, signs up, need to better understand tasks, Bob LaMarque needs to train others
i. Pricing staying same was good feedback
j. Open 9-5 pm, works well
k. Ema- treasurer report:-sold 4,471 by Sunday night, have over 1,000 plants left, Pages Corner store will continue to sell for us, self serve system, store will have a separate cash register, store has not accepted our offer to cover credit cards, should thank store, 
l. Expenses $30,642.55  net profit  $8,037.52 as of meeting night-  expenses went up, more plants bought. This is not the final tally.
m. What do we do with left over plants?  Store keep selling them for us. 
n. Costs already covered, what is received for remaining flowers is all profit.
o. Success depends on membership participation
p. Cusanos set up Square and internet every vday, loaned  tents, tables, equipment, trailers, carts
q. 6,000 plants unloaded from 7:30 to noon on Wednesday; built up good exposure, good community involvement
r. Weather conditions were perfect in 2026 
s. Setting up included unloading, stocking, customer service, loading vehicles for customers, increased space for mums by Tom Cusano
t. Went well: excellent community involvement, social media helped, improved signage in the tent increased exposure and well received, text thread worked when help was needed, aprons for workers were a success, 
u. Sold out pumpkins, patio large size mums, cabbage, cornstalks,
v. New members participated, kids brought , helped with atmosphere, 
w. Areas of improvement: goal is to sell out-
x. With more inventory more watering and work, more moving around are breaking branches,
y.  A committee was formed for next year, instead of just Chairman leading, retrieving tables at town shed, will need to have a committee to get things done in advance-Members of committee: Margaret Tomas, Nora LaMarque, Tom and Karen Cusano, Ema Chapman, Liz Sprague
z. Advertising increase- will open on Sunday to sell, 
aa. Placement of banners should be up in mid August and around towns,
ab.  Ideas for retail: set up a break room area for volunteers, stash backpacks, supply lunch for volunteers, do a members presale on Wednesday as a way to thank them.
ac. More presence/info for wreaths across Dunbarton for next year to accept donations
ad. Watering shifts, before or after, be aware of water use of store, people could water outside of hours, should be watered at end of sale day
ae. Karen offered paper to give to customers for their car
af. .Volunteers in 2027 need to park in front of Cusano’s house on Old Fort road
ag. Parking in back of store may cause problems for semi trucks
ah. Broken plants clearance table add in 2027- 
ai. Making a donation create  list-of where plants should go in town
aj. Training volunteers how to water-Question: should we buy trays to sell with plants in 2027 -suggestion
ak. Weigh pumpkins-is it worth to weigh?  loosing on pumpkins so need to weigh to determine size and price,
al.  Collecting town and school tables-need to distinguish-between- add a marker or table cloth cover 
am. Better in 2027 to have actual pictures of what mums looks like since labels are all the same, 
an. Limit choices of colors-red, yellow, white, oranges, - -
5. Historical Document Management - (Sharon) -shredding done and sent invoice but question about storage fees on invoice-checking with  company
flash drive containing scanned documents obtained by Historian
6. Cleanup of town hall gardens in August—Deb Foster given a thank you from members for leading that effort to deadhead spent followers
7. Committee Updates: 
 Scholarship committee Robust(Ema, Sharon, Nora), update-scholarship established in 2021. Goes to Dunbarton student at Bow School in plans for environment, horticulture, etc. in 2026-add one sentence in criteria-f-or two $1,500 scholarships, already $3,000 in budget, in 2027 will offer a follow-up of$ 3,000 for total of $6,000 in budget line, potentially could have 4 participants per year if enrolled in program but have to apply, add 3,000 to line item for next scholarship but will add a question in criteria description so will not automatically approved for yes or no, offering a scholarship to those already have received one as seniors and in college will not overspend budget, members were concerned about over spending, if find more deserving student, committee can determine eligibility.  Tie essay to environmental topic, Two per year and one may be a repeat applicant.  Ask for a transcript to determine qualification, so at maximum would only have 4 scholarships per year.  Committee will need a point system to determine if reapplications qualify. We may have to rebalance our budget if we find budget drops and then prioritize. We do a new budget yearly, and clarify by adding a statement indicating budget availability. 
Cheers-Sharon writing thank you notes for help at mum sale
Program: November meeting: one more topic, winter seed sowing lecture
Social: mum sale, lots of interaction, 460 on Facebook followers, engagement increased
Roots-carving pumpkins for Halloween, want members to carve pumpkins for Halloween, 
Karen Cusano asked if some attention to maintenance area where raised beds were once sitting behind school, so area doesn’t go back to woods. Unresolved at present.
8. Open Discussion none-
a. Town hall cleanup gardens-October TBD 
b. Jo-Hendry mentioned a nursery in Weare, gorgeous plants with signage, Rhonda-Gregg, 49 Quaker St. Weare. passing out runner beans seeds
9. Important Upcoming Dates  
a. Sept 20 – Garden Cheers and walk with refreshments at Carrie’s/Dawna’s—250 Mansion Road-park by red barn
b. Oct 12 - Regular Meeting, 6:30pm Town Library, upstairs
c. Oct TBD - Town Garden Clean up
d. Oct 31 - Trick or Treating on the Town Common-witches needed to volunteer-DGC not require to participate 
e. Nov 9, Winter Seeding Lecture
10. Adjournment  motion made by Bob LaMarque, seconded by Nora LaMarque.
11. meeting adjourned at 8:30 PM
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